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74 Burdzgla Str. 

Tbilisi, Georgia, 0162
(995)77 522-520
maiatevzadze@hotmail.com
Diversely experienced project manager and business executive with demonstrated experience improving performance of companies. More than 10 years of experience managing IFC’s Advisory Services projects across multiple markets and industries, generating over $250 million in increased sales and attracting over $300 million of investments. As Regulatory Streamlining Team Leader of USAID’s Georgia Business Climate Reform Project, generated over $100 million cost savings for business and government through project supported business environment reforms. As Commercial Director of Port of Poti increased private sector participation in the operation and financing of port facilities. Over 15 years of experience advising government and private sector stakeholders at policy level and implementing sector level and firm level engagements across multiple sectors.
EDUCATION
MBA, The College of William and Mary, Williamsburg, Virginia, 2004.


MS, Biology, Tbilisi State University, Georgia, 1995.
PROFESSIONAL 
Associate’s Certificate in Project Management, The George Washington 

TRAINING
University.

Improving Environmental and Social Risk Management and Performance,


IFC Training of Trainers. 


Corporate Governance Board Leadership, IFC Training of Trainers.

ISO22000 Food Safety Management System Internal Auditor Training.


GLOBALG.A.P. Integrated Farm Assurance Standard Training. 

Occupational Health and Safety Management Systems Internal Auditor 


Training, LRQA.

BCI Crisis and Incident Management Course, BCI Continuity Shop.
PROFESSIONAL

HISTORY

2019-to date
Consultant, UNICEF

Conducted mapping of Private Sector Partnerships and Children’s Rights in Business Principles in Georgia, providing the basis for UNICEF’s private sector engagement strategy in the country.

2017-2019
Project Manager, IFC, Manufacturing, Agribusiness and Services. Led business development for IFC PPP Transaction Advisory in Georgia. Led development and delivery of advisory engagements with select IFC Agribusiness clients globally. Developed and led implementation of Myanmar Food Safety Project. 
2015-2017
Project Manager, IFC Agribusiness Standards Advisory in Europe and Central Asia. Delivered high impact Agribusiness Standards advisory work in the Eastern Europe and Central Asia, supporting companies implement food safety management systems, providing training to companies on environmental and social risk management and performance. Provided effective business development, donor communication and reporting, government relations, stakeholder management. Managed performance of staff and operational consultants. 
2010-2015
Project Manager, IFC Georgia Food Safety and IFC Armenia Food Safety Projects. Advised Georgian Government in addressing its strategic priority and a key prerequisite for launching DCFTA negotiations with EU, food safety. Supported adoption of key food safety regulations. Built capacity of National Food Safety Agency in Georgia and Armenia. Supported private sector clients in Georgia and Armenia to implement food safety management systems.
2008-2010
Project Manager, IFC Georgia Corporate Governance Project. Led delivery of high impact corporate governance advisory services to local corporations, financial institutions, industry associations and the Government. Led adoption of first voluntary Corporate Governance Code by Association of Banks of Georgia. Established and maintained effective relationships with donors, government and private sector stakeholders. 
2005 – 2008
Regulatory Streamlining Team Leader, USAID Georgia Business Climate Reform Project. Led the project’s administrative reform efforts. Developed recommendations for reforming processes and procedures for business startup, import and export of agricultural products, import of pharmaceutical products, etc. to improve business climate, resulting in unprecedented boost in FDI and Doing Business rankings. 
2004 - 2005
Director of Commerce and Investments, Poti Sea Port, Georgia. Managed institutional changes to increase private sector participation in the operation and financing of port facilities. Negotiated three concession agreements with the private terminal operators. Organized a tender for the long-term concession of two Government owned terminals. 
2000 - 2002
Sales Policy Specialist and Business Analyst, Telasi/AES Corporation, Tbilisi, Georgia. Developed electricity sales procedures resulting in increase of billing accuracy for electric distribution utility serving Georgia’s capital. Tested and implemented an internally developed billing system. Developed training manual and organized comprehensive training program for more than 100 employees. 
1996 - 2000
Energy Policy Advisor, PA Consulting, USAID/Georgia, Tbilisi. Served as a ratemaking consultant for the Georgian Energy Regulatory Commission resulting in development of the first cost-based electricity tariffs in Georgia. Assisted Georgian Wholesale Electricity Market in setting up market funds administration function. Conducted financial analysis for privatization of Georgian energy enterprises.

PRO BONO 

EXPERIENCE:       
Project Steering Committee Member. Served in the project steering committee for EU funded projects implemented by Eurasia Partnership Foundation: 
1. Developing non-state actors' capacity to contribute to alignment of Georgian food safety and consumer rights policy with EU standards (2014).
2. Transparent Convergence to EU Policies in Sanitary Issues: The Case of Georgia and Moldova (2015).
LANGUAGES
Native Georgian, fluent English and Russian.
REFERENCES:      
Sarah Ockman, Senior Operations Officer, IFC Food Safety Advisory sockman@ifc.org
Motria Onyschuk-Morozov, Principal Operations Officer, Development Partner Relations, IFC / World Bank Group monyschuk@ifc.org 
Thea Gigiberia, Country Officer, IFC Georgia.  

